They’re letting people go? How to make sure it’s not you.

By David Thompson

It’s a tricky time. Every day, stories of hard times in the news. Everyone is feeling the pinch. You, me, and even the big household names on the High Street. People are already losing their jobs and there’s talk of more to come. Think there’s nothing you can do to avoid being the one being laid off? Wrong! The big companies take a lot of time and effort to decide who they’ll be letting go, and who they’ll be keeping. So what can you do to make sure that you’re not one of the people being shown the exit door?

There are lots of things that make Great Britain great. The Beatles. Strawberries and cream. John Sargeant. But that wonderful heritage has a lot to answer for. From historical notions such as ‘children should be seen and not heard’ and ‘careless talk costs lives’, we have inherited a culture of modesty and, some would argue, a fear of success. The net effect of this is that most of us have been brought up to believe that humility is good, that only show-offs talk about their achievements. Now in times like these, you need to dispel that little voice in your head that psychologists call ‘negative self talk’ which encourages you to keep your achievements quiet. You know the one – the little voice that’s characterized by the angel on one shoulder and the devil on the other. Your boss is never going to know about your skills and achievements unless you tell them. Well, unless they’re a mind reader, of course. So, as they say in the States, get over yourself. If you want your skills and contribution to be recognized then you need to tell people about them. 

Now, let’s be clear about something. Your parents may have called this blowing your own trumpet. In these tricky times, we call it self preservation. You need to make sure that those with the red pen hovering over the staffing list understand what an asset you are, and what a mistake it would be to let you go. Look at it this way – if you were the boss, wouldn’t you want to know who was contributing to making the company successful in these difficult times, and who wasn’t? Sure you would. How will anyone know what good, valuable work you are doing unless you tell them? They want to know, so in fact you’re doing them a favour by telling them.  There, not so difficult if you think of it like that, is it?
There is just one caveat to taking more of a proactive approach to talking about your achievements : don’t blow your own trumpet if you have patchy performance job. You'll do more damage than good - style but no substance, fur coat and no knickers. You need to perform on the job to be taken seriously when you blow your own trumpet about it. If you don’t take care of the day job, you’ll look like a shmuck. Or any other similar word you prefer. 

Ok, so you’re over that first hurdle – ignoring the little devil on your shoulder and recognizing that actually, people do want to hear about what you’re doing. But, how to make sure that you are telling the right people? Being labeled as a show off comes from using the scattergun approach and telling everyone about your achievements, regardless of who they are and whether it would be useful information for them. By highlighting who the key people are that need to know, you will ensure that you are focussing on the people who will value the information that you are giving them. And it’s this sense of value that you want to accentuate – that you are more valuable than the next man, or woman. 

So, what can you do to make sure that people know what great work you’re doing ? Here are a few hints and tips to get you thinking:

1. Slow and steady rarely wins the race. That may have been what our parents told us, but in this day and age where life is speeding up at an incredible pace, it’s visible and steady wins the race these days. Make sure that you bring your value and achievement to the attention of those that matter.

2. Think of yourself as a product. Think of yourself as a new product on the shelf  - nobody will buy you if they don't know you're there ! You need to let the right people know the value that you bring, and then ‘do what it says on the tin’ to prove your worth.


3. Be clear about your achievements. Always have a couple of things ready to mention when people ask 'how are things going with you?' And make sure you prioritise your trumpet blowing. Less is more – make sure that you are bigging up the right success stories. 

4. Do more. You need to make yourself as indispensable as possible. The boss needs some help with a report? Offer to help. There’s no-one to do that unpopular shift? Put your hand up. There’s an opportunity to give great service to a customer? Go the extra mile. And if you can get that customer to put in a good word for you with the boss, even better. Now is not the time to be confined by the limitations of your job description.

5. Not sure how to blow your trumpet ? Face to face is good, although email works well if you find talking about yourself difficult. Drop your boss an email with an 'update' on that project, just to ‘keep them in the loop’. Better still, make it a habit to drop by their office, and drop it into conversation - whether it’s the fact you took on that extra responsibility, or receive some excellent customer feedback. The more they hear about the great contribution you make, the less likely they are to include you on their redundancy list.

Whilst blowing your own trumpet might not be something that everyone finds easy to do, those that do will reap the rewards. One thing’s for sure these days, if you want to make sure that you’re not one of the poor saps getting their P45, you need to make sure that the people with the power know how indispensable you are.  
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